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About the PPI®

The Progress out of Poverty Index® (PPI®) is a poverty measurement tool for organizations 
and businesses with a mission to serve the poor.  The PPI is statistically sound, yet simple 
to use: the answers to 10 questions about a household’s characteristics and asset owner-
ship are scored to compute the likelihood that the household is living below the poverty line 
– or above by only a narrow margin.  With the PPI, organizations can identify the clients, 
customers, or employees who are most likely to be poor or vulnerable to poverty, integrat-
ing objective poverty data into their assessments and strategic decision-making.

WHY MEASURE POVERTY?

Your organization may operate in a highly-impoverished area, but without objective pov-
erty data on the households you reach, social performance management will rely on as-
sumptions. Organizations that collect poverty data from all or a statistically significant 
sample of households they reach are able to: 

 ► measure poverty outreach (i.e. the portion of customers, clients, or employees who 
live below the poverty line or are vulnerable to becoming poor),

 ► assess the performance of the intervention among the poor and poorest, and

 ► track poverty levels over time.

With these data, management staff can make informed strategic decisions and can pro-
vide stakeholders with objective evidence that the organization is reaching the poor and 
those vulnerable to poverty.
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SOCIAL PERFORMANCE AND THE PPI

Social performance is defined as “the effective translation of an institution’s mission into 
practice in line with accepted social values.” Social performance describes how well an or-
ganization is achieving its mission, or social goals. Organizations that use the PPI have a 
mission to positively impact the lives of people living in poverty through information, health 
services, employment opportunities, financing, or a combination of interventions. 

Poverty measurement is a component of proactive social performance management. A 
complete social performance management system includes a strategy, consistent monitor-
ing, and the use of data to inform management decisions. Grameen Foundation sees the 
PPI as the center point of a system that reveals how the organization is affecting the lives 
of the poor and if the organization is meeting its social goals.  

Poverty measurement keeps management’s focus on the poor. With client-level poverty 
data, organizations can answer the following questions and more: 

 ► In which cities is my organization reaching the most people below the poverty line? In 
which cities is my organization reaching the least?

 ► Are my organization’s poorest clients, customers, and employees as satisfied with my 
organization as their non-poor counterparts?

 ► Is my organization retaining poor customers and employees?

 ► Are my organization’s poorest customers and employees mostly women or men? How 
does this impact my organization’s strategy or operations?

 ► Is my organization reaching the poor like it intends?

Tip: Are you a micro-
finance practitioner? 
If so, resources on 
social performance 
management in micro-
finance can be found 
at www.sptf.info, the 
website for the Social 
Performance Task 
Force.
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PPI FEATURES

Unlike other poverty measurement methods, the PPI was designed with the budgets and 
operations of real organizations in mind; its simplicity means that it requires fewer resourc-
es to use.

The PPI is a 10-question scorecard and look-up table that provides the likelihood that the 
survey respondent’s household is living below various poverty lines.

Unique features:

 ► Country-specific

 ► Quick and easy to administer

 ► Has a known accuracy and is derived from data

 ► Cost-effective 

The PPI is country-specific:

Each index is constructed using income and 
expenditure data obtained from nationally repre-
sentative household surveys. For example: 

 ► Mexico’s Encuesta Nacional de Ingresos y 
Gastos de Hogares 

 ► Pakistan’s Integrated Household Survey

 ► Uganda’s National Household Survey

The PPI is quick and easy to administer:

In 5-10 minutes, a staff member can:

 ► Administer the PPI survey to a client, custom-
er, or employee

 ► Tally the scores

 ► Determine the respondent’s household pov-
erty likelihood

The PPI has a known accuracy and is 
derived from data:

Based on national household survey data, 
statistical analyses testing the accuracy of PPI 
data demonstrate, on average, that at a 90% 
confidence interval, the PPI is accurate within 
+/-2-3% for the aggregate portfolio and +/-12-15% 
for individuals.  For example, in the Philippines at 
a 90% confidence interval, the PPI is accurate 
within +/- 1% for the aggregate portfolio and +/- 
6% for individuals. 

The PPI is cost-effective:

The PPI scorecard, look-up table, and supporting 
documents are free for download at www.
progressoutofpoverty.org. The amount of staff 
time that an organization dedicates to implement-
ing the PPI will vary, but can be kept to a mini-
mum if the PPI is integrated into existing client 
surveys. At a minimum, data entry requires only a 
spreadsheet application, such as Microsoft Excel. 
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PPI LIMITATIONS

The PPI, by itself, does not address causality, and therefore does not measure 
impact.

The PPI captures a snapshot of poverty levels and can be used to track changes in those 
levels over time, but it cannot detect causality. Organizations must decide on the appropri-
ate action to take based on the information that the PPI provides.  With a control group and 
deeper analysis, the PPI could be instrumental in determining impact, but that is beyond 
the scope of this manual. 

Tip: Make sure manage-
ment understands the 
benefits and limitations 
of the PPI before begin-
ning the pilot.
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PPI DEVELOPMENT

The questions, responses, and weights on the PPI scorecard and look-up table are derived 
from each country’s most recent national household expenditure or income survey. These 
surveys typically contain 200 to 1000 questions. Of these, 10 questions are derived for the 
PPI scorecard, based on a balance of the following criteria: 

 ► The question has a strong correlation with poverty, i.e. there is statistical significance 
that households who answered the question a certain way are below the poverty line.

 ● Example: “What is the level of education attained by the head of the household?”

 ► The question is inexpensive to collect, easy to answer quickly, and simple to verify.

 ● Example: “Of what material is the roof of the residence made?”

 ► The question is liable to change over time as poverty level changes.

 ● Example: “Does the household own a motorbike or car?”

After the scorecard questions are selected, the scoring system is developed so that the 
lowest possible score is 0 (most likely poor) and the highest is 100 (least likely poor). Each 
PPI scorecard is published with a Design Documentation Memo. Read this document for 
your country’s PPI for a detailed account of how the PPI was made and why it is statistically 
sound.   

The PPI Development Process

The following diagram outlines the steps for creating a new PPI or updating an existing PPI:

 

Data Acquisition

Acquiring the national dataset for each country depends on the following variables: avail-
ability and access to all necessary national data and materials, funding, priority and de-
mand.  The most challenging variable is the availability and access to all necessary na-
tional data components and materials.

PPI Drafting

Mark Schreiner of Microfinance Risk Management, L.L.C., designer of the PPI, drafts the 
PPI scorecard once all the national survey information is received and all variables are 
verified. He begins by identifying 50-150 indicators that are the best predictors of poverty. 
From that list of indicators, he selects 10-20 that are easy to interpret and verify and are li-

Data 
Acquisition

PPI Drafting User 
Review

Testing Final PPI 
Materials
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able to change over time. Additionally, redundant indicators are eliminated. For example, 
“Does the household have electricity?” would not appear on the same scorecard as “Does 
the household own a television?” even if both have strong correlations with poverty.

User Review

Grameen Foundation and Mark Schreiner invite a variety of stakeholders to review the 
draft PPI scorecard using an electronic form. The review helps Mark Schreiner and 
Grameen Foundation to identify and resolve issues with indicators.

Testing Process 

The goal of the testing process, which includes both cognitive and field testing, is to im-
prove the accuracy of scorecard collection by thoroughly testing the PPI scorecard.  The 
cognitive testing includes focus groups and observational interviews.  

Final PPI Materials

The table below describes all materials that may be published with a PPI, but many PPIs 
are published with fewer materials than are listed here.

DOCUMENT DESCRIPTION

PPI At-A-Glance Overview of country-specific PPI information and documents. Includes background data, 
poverty rates, PPI users, and local trainers where available.

PPI Scorecard and Look-up Table Country-specific set of PPI indicators and corresponding look-up tables used to generate 
poverty likelihood values.

Interview Guide Short guide for the PPI scorecard which includes the most important definitions, examples 
and suggested ways to ask the indicators based on the national survey’s enumerator 
guide and field test conducted during PPI development.

Interpretation of Indicators Official instructions (where available) for each indicator in the PPI scorecard taken from 
the enumerator manual of the original survey.

Sample Size Calculator Provides a country-specific formula for estimating precision levels of PPI results and de-
termining sample sizes based on desired confidence intervals and levels. 

Design Documentation Memo A detailed technical description of the PPI design and construction, written by Mark 
Schreiner. 

User Review Feedback The feedback and comments from participants in the User Review process with respons-
es from Mark Schreiner and Grameen Foundation.

Field Test Overview Description of the field test conducted on the PPI during development.
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How to use the PPI

CONDUCTING THE PPI INTERVIEW

Interviewers are usually organizational representatives or external enumerators who inter-
face directly with the population being surveyed.  The training and orientation of interview-
ers can be completed in a day and should be performed no more than one week prior to 
conducting the pilot.  

It is important that the interviewer adhere to the following inter-
view procedures:

 ► Administer the PPI in clients’ homes. 

 ► Strictly adhere to the PPI questions and format.  Do not 
modify  or vary the questions’ meaning in any way. 

 ► Follow the definitions and guidelines for interpreting the 
questions, which are based on the national survey’s enu-
merator manual.

 ► Ensure every question is answered, either by inspection or 
by verbal response.

 ► Follow-up with any missed clients who are scheduled to be 
interviewed, but, for whatever reason, have not been 
interviewed.

Interacting with the client

Once inside the client’s home, the interviewer should introduce himself/herself and initiate 
an informal dialogue to make the client comfortable and to build rapport.  Some examples 
of non-threatening questions include:

“How are you?”- “How is your family?”-  “How is your health?”

It is important to explain the purpose of the interview to the client without giving the client 
any reason to alter their answers.  Refer to the following sample introduction.

“Good morning/afternoon. We at [Organization name] always want to know if we are help-
ing our clients. That’s why I am here. I would like to ask you 10 questions that can help us 
see how our services are helping you. Don’t worry, this won’t take more than a few minutes 
of your time, and it will not affect your relationship with us.”

If at any point the client expresses some discomfort with the interview, the interviewer 
should return to a more informal dialogue to make the client feel at ease, before resuming 
the interview.

Tip: Refer to the check-
list Preparing and 
Conducting Interviews 
at www.progressoutof-
poverty.org for more 
guidance in this area.

ADMINISTERING THE PPI TO CLIENTS 
OUTSIDE OF THE CLIENT’S HOME

PPI data collection outside the home has an unknown 
accuracy.  Grameen Foundation is working with part-
ners to test the accuracy of collection outside the home 
and without enumerators. 

The advantage of administering the PPI survey while 
within the client’s home is that some indicators can be 
verified through simple observation, such as housing 
materials or whether or not the household possesses a 
certain object.  If your organization’s business model 
does not support PPI administration at the homes of 
clients, we recommend getting in touch with your re-
gional PPI specialist at www.progressoutofpoverty.org. 
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PPI INDICATORS AND SCORING

A sample PPI is used in this section for illustrative purposes only. The country-specific PPI 
and associated scoring chart for your country should be obtained for all actual pilot 
testing. 

Each PPI consists of 10 indicators, which are in the form of questions, with corresponding 
predetermined responses (see below). A client’s answer to each question must fit within 
one—and only one—of the responses. Each response has a corresponding score or nu-
merical value.

 

Referring to the image above, if a client has 3 children between the ages of 0 and 17 in the 
household, the interviewer circles that response (as done above) on indicator #1 and plac-
es a “7” in the scoring column. The “7” corresponds to that response, having three individu-
als between the ages of 0 and 17 in the household, on the PPI. 

Each question must be asked precisely as it is presented (or in translation, as faithful to the 
original wording as possible.)  

The questions and scores on the PPI scorecard CANNOT be changed. If an indica-
tor is changed, that link is broken and the PPI score is no longer associated with a 
poverty line. 

After all 10 questions are answered, the interviewer adds up the responses to calculate the 
PPI score. All possible scores fall between 0 and 100.  

Question Answer Choices Points

1. How many people in the family are aged 0 to 17? ≥5 3 or 4 1 or 2 0
0 7 16 27

Tip: The answers are 
not always clear. For 
example, how would 
you answer the ques-
tion above if the family 
is temporarily housing 
a young relative? Be 
sure interviewers fully 
understand how to 
interpret the questions 
on the PPI scorecard 
and follow any instruc-
tions that are given.
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FINDING THE POVERTY LIKELIHOOD

The PPI score is not the poverty likelihood. The score is converted to a poverty likelihood 
value using the corresponding PPI look-up table.

The PPI score (30 in this example) is then associated with the likelihoods of falling into cer-
tain poverty classifications as seen below.

The PPI score range is located in the left column and the rest of the columns contain cor-
responding poverty likelihood probabilities.
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ESTIMATING GROUP POVERTY RATES

To find the rate of poverty in a group of households surveyed with the PPI, find the 
average, or mean, of the poverty likelihood values of all households surveyed.

Remember: to find the average, or mean, you add all values and divide the sum by the 
number of values.

To find the rate of poverty in a group of households that have been surveyed with the PPI, 
convert each household’s PPI score to a poverty likelihood value using the PPI look-up 
table. Then, add all likelihood values together and divide the sum by the number of house-
holds surveyed. That number is the percent of households in that group that live below the 
poverty line.

This calculation is easily done in Microsoft Excel.

Tip: See the e-learning 
module Calculating 
poverty rates using the 
PPI on www.progres-
soutofpoverty.org for 
more guidance.
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TRACKING CHANGES IN POVERTY OVER TIME

Over time, an organization can track the progress of a group of clients by monitoring the 
change in the estimated poverty rate.  Suppose the same group of clients, from the previ-
ous example, is re-tested one year later and the portfolio likelihood is 70.0% below the na-
tional poverty line. 

The change in the poverty rate is calculated by determining the difference (absolute value) 
between year one and year two. 

82.4%- 70.0%= 12.4%

The group poverty rate has improved by 12.4 percentage points.  Since this is a group of 
3,000 clients, this result can also be interpreted as 372 out of 3,000 individuals moved out 
of poverty. 

The 12.4 percentage point change is the improvement in overall poverty rate. 

This result can also be examined in terms of the number of poor clients crossing the pov-
erty line.  Determine the number of clients moving out of poverty divided by the number of 
clients below the poverty line in year one. 

 ► 2,472 clients (or 82.4% of the total 3,000) are below the poverty line in year one.

 ► 2,100 clients (or 70.0% of the total 3,000) are below the poverty line in year two. 

Therefore, 372 clients have crossed the poverty line from year one to year two (dividing 
372 by 2,472 gives us 15.0%).

15.0% is the percentage of poor crossing the poverty line from year one to year two.

 

Tip: Read the case 
study on Grameen 
Koota, available on 
www.progressoutof-
poverty.org, to see how 
Grameen Koota con-
ducted a change-over-
time analysis. 
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How to prepare for a PPI pilot
The remainder of the training guide is designed to guide an organization as it tests the PPI 
and considers the logistical and operational issues of integrating the tool into its opera-
tions.  This manual should be used for guidance in creating the piloting plan that works best 
for your organization.     

PILOT PHASES AND DECISIONS

The diagram below maps out the major decisions in the PPI pilot phases.  These check-
points can be used as a guide to planning and understanding how to set up a successful 
PPI pilot.

PHASE 1 PHASE 2 PHASE 3
 ► Management Education

 ► Pilot Design

 ► Preliminary Data 
Collection

 ► Staff Training

 ► Data Collection

 ► Pilot Analysis

 ► Management Decisions

 ► Response to Data

 ► Implementation Plan

The pilot phases can help guide your organization in creating an action plan.  Again, these 
steps are suggestions and will vary for each organization.

Obtaining Management Approval

The PPI is an effective decision-making tool.  Client-level poverty data can guide institu-
tional policy on what targeting cutoffs to set, how to deepen outreach to the poor, and what 
types of interventions to apply to different market segments.  However, a lack of commit-
ment from top management can severely hamper the usefulness of the tool within the or-
ganization.  Therefore, top management support is critical.  In addition, endorsement of the 
PPI and opportunities for staff involvement at all levels can make the difference between a 
smooth and welcome transition and a forced, unpleasant transition.  

Identifying Pilot Objectives

The first step to planning a PPI pilot is determining the organization’s objectives for the PPI 
pilot.  For example, the following two pilot objectives are common:

 ► Obtain PPI data for a representative sample of the organization

 ► Test logistical operations of using and collecting PPI data 

Clear objectives are essential to successful PPI piloting and, later, implementation. 
Management should determine what it needs to learn from the piloting process and be 
sure that aspects of the pilot design, such as sampling method, support this learning. 



PPI® LEARNING SERIES 15

A HANDBOOK FOR FIRST-TIME USERS OF THE PROGRESS OUT OF POVERTY INDEX®

Preliminary Data Collection

Pulling together preliminary data will help an organization plan the PPI pilot.  Understanding 
the current working environment helps an organization to integrate the PPI into its existing 
operations.  For example, an organization may be able to administer the PPI at times when 
it is already scheduled to interact with clients. Taking an inventory of such touch-points is 
a useful step in pilot-planning.

Suggested Data to Collect

 ► Forms currently being used and the type of information being collected 

 ► Regions of operation

 ► Number of branches

 ► Number of clients

 ► Technology audit 

 ► Identify new product implementation process (if one exists)

Tip: Refer to the 
Operational Readiness 
Checklist at www.pro-
gressoutofpoverty.org 
for more guidance.
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PILOT SAMPLE SELECTION

The sampling method should be designed to effectively meet the goals of the PPI pilot. As 
mentioned in “Identifying Pilot Objectives”, two common goals of PPI piloting are:

1. Find the poverty rate of a population by administering the PPI to a representative sam-
ple of clients.

2. Identify the operational and logistical challenges of PPI administration. 

Objective 1 requires selecting a representative sample.

Design the sample based on the population that the sample should represent.  For exam-
ple, management may choose to sample the entire client base, or they may be only inter-
ested in sampling a subset of clients, such as new clients or clients in a particular area.  
After identifying the population to be sampled, use the Sample Size Calculator (Excel) for 
your country’s PPI to determine an appropriate sample size. Once the sample size is de-
termined, the sample design must contain a component of random selection.  

Objective 2 does not require a representative sample.

When testing the operational challenges, an organization will want to test the PPI in 
branches with differing characteristics to make sure to address all potential challenges. 
The sample does not need to be representative for the PPI administration process to illu-
minate these challenges.

Tip: See Selecting a 
Sampling Methodology 
for Social Indicators 
(SEEP Network, 2009) 
to understand the level 
of bias associated with  
various sample design 
methodologies, includ-
ing simple random 
selection, clustering, 
and expert judgment.

Tip: See the check-
list Confirming the 
Sampling Strategy at 
www.progressoutof-
poverty.org for more 
guidance.
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COST ANALYSIS OF THE PPI: ALSOL AND NWTF

COST CONSIDERATIONS

The costs of administering the PPI, outside of salaries, will be mostly for transportation to 
and from client households. 

Of course, integrating the PPI data collection into existing interactions with clients can pre-
vent additional transportation costs. However, additional transportation costs may be in-
curred for supervisors who wish to oversee client interviews.

The experiences of AlSol in Mexico and NWTF in the Philippines show that the costs of 
implementing the PPI are relatively low, regardless of the size or scale of an organization. 
That discussion is for post-pilot PPI implementation, but lessons can be learned for the pi-
lot process as well.

AlSol provides financial and non-financial services to approxi-
mately 7,000 poor, largely indigenous women through its three 
branches in Chiapas, Mexico to improve their living 
conditions.

Negros Women for Tomorrow Foundation (NWTF) serves the 
poorest in the Visayas region of the Philippines with its credit 
and savings schemes as well as socio-cultural development 
programs and services.  It serves more than 65,000 clients 
throughout its 38 branches.

Both organizations used a means test prior to testing the PPI.  
The following results were obtained from the pilots:

AlSol analyzed costs and found that the annual cost of gener-
ating PPI data, encoding it, analyzing it, and feeding it into 
decision-making processes came to $8,300, slightly higher 
than $1 per client per year.  As a percentage of the total an-
nual operating budget, the costs are expected to come to 
2.1%. Over time, AlSol expects this cost to become a smaller 
percentage of the annual operating budget, as the fixed costs 
for sampling the clients will not increase as the organization 
grows.

NWTF found that the annual cost of using the PPI for the 
whole organization comes to approximately $33,000. The 
cost per client then is $0.50 per year.  As a percentage of the 
total annual operating budget, the costs will come to 1.4%. 

Surprisingly, in terms of costs, Grameen Foundation found 
that per client, it is significantly less expensive to use the PPI 
at NWTF than AlSol. This is despite the fact that NWTF uses 
the PPI with all clients, while AlSol only uses it with a sample. 
This cost difference could be due to scale (the fixed costs of 
report analysis, for example, are a smaller proportion of total 
costs for NWTF than AlSol).

The cost analysis for AlSol and NWTF, above, does not in-
clude the benefits of using the PPI.  These benefits need to be 
quantified. It is expected that as organizations strengthen so-
cial performance management, they will better meet clients’ 
needs. This should increase client retention and make the or-
ganization more competitive as they carve out a better-de-
fined market position. Likewise, using the PPI is actually a 
time saver when compared to the lengthier means testing that 
the organizations did before. In this respect as well, there like-
ly will be a net savings to the organization.
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HUMAN RESOURCE REQUIREMENTS

The PPI is designed so the organization can use readily available human resources and 
equipment.

Managers can prepare the sampling framework and train field staff in administering the 
PPI.  Field staff can conduct interviews during routine visits to clients’ homes and input the 
data daily into a simple Excel spreadsheet.  There is no need to hire people to enter the 
data or to buy  sophisticated software or equipment. Organizations with a separate re-
search department can assign the responsibilities of sampling, analyzing, auditing and re-
porting to that department.

Typical responsibilities at each staff level are outlined in the table below.

ACTIVITY STAFF LEVEL
Preparing the sampling technique and manag-
ing the PPI pilot

Manager

Training interviewers in administering the PPI Manager
Training on PPI scorecard for data collection Field
Visiting client households Field
Data entry Field/data entry
Analysis Manager
Auditing Manager

Preparing external reports Manager
PPI interview Individual Client

Ideal Skill Sets

Here are some minimum skills that staff at different levels should possess to ensure the 
collection of quality data.

 ► PPI Project Management: Senior level staff member with organizational influence; 
usually a regional manager or the head of the research department; will act as an in-
ternal promoter of the PPI pilot; strong coordination and facilitation skills required.

 ► Action Plan: Middle management level (e.g. branch manager); good business plan-
ning skills; can negotiate costs, resources and time constraints

 ► Interview: Junior level staff (e.g. field staff); good rapport building skills; good com-
munication skills; familiarity with clients

 ► Data Entry: Basic computer skills; familiarity with spreadsheet applications 

 ► Analysis and Reporting: Statistical knowledge/familiarity; good presentation skills; 
strong writing skills; critical thinking skills; someone who understands current practic-
es and organizational objectives; proficient in MS Office applications, especially Excel.

Tip: Document the 
actual time it takes to 
conduct each inter-
view. As an organiza-
tion moves from the 
pilot stages to the 
implementation phase, 
this information will 
be helpful as the PPI is 
integrated into organi-
zational processes.
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DATA COLLECTION AND DATA ENTRY

A field agent collecting data and recording scores on paper would:

 ► Read each question off the scorecard

 ► Circle the response and the corresponding points

 ► Write the points in the far-right column

 ► Add up the points to get the total score

For piloting; it is common for organizations to use the PPI Intake Tool, available at progres-
soutofpoverty.org, to collect PPI scores and some additional demographic information. 
The PPI Intake Tool is a simple standard Excel workbook, which standardizes the intake of 
PPI data and is customizable to an organization’s specific operational needs.  Depending 
on computer availability, interviewers can input data on their own clients at the branch lev-
el. If that does not fit with the organization’s processes, data can be entered at a central 
location instead.

Management Information System (MIS) Minimum Requirements

Piloting the PPI does not require the use of sophisticated software or equipment.  The data 
is simple enough to either be entered into a simple spreadsheet program such as Microsoft 
Excel or into an existing MIS.  

Following the pilot, organizations might want to integrate the PPI with current systems or 
customize a stand-alone database to link with the PPI.  MS DOS and Microsoft Access are 
simple alternatives that allow for easy data organization and analysis.  The key to integrat-
ing is using a common unique identifier, such as a client identification number, for the PPI 
and financial information within the disparate or connected databases.  This common iden-
tifier will assist in the ease of integration and analysis.
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QUALITY CONTROL

Feedback Session

Following the first set of interviews, the field staff and managers should reconvene at the 
branch office for a feedback session.  The feedback session can address mistakes, areas 
of confusion, client response and level of comfort with the PPI tool, field staff opinions on 
its implementation, the time required to administer it, and any other issues that arise during 
data collection.

Manager Follow-up

Supervisors can randomly review completed PPIs brought in by field staff to make sure 
that all questions are completed and scores are calculated correctly.  In some cases, the 
correct responses to some questions are unclear.  For example, what is the correct re-
sponse if the wall materials are made of both light and sturdy materials, or if the floor is part 
mud and part cement?  The answers to these questions can sometimes be found in the 
training manual for the original national household survey.  

Grameen Foundation recommends that supervisors re-collect the PPIs with 10% of those 
interviewed as a means of verifying the accuracy of responses recorded.  These second 
interviews should be done within a week of the first interview.  

The interviewers should also be aware of the quality control measures in place to check 
any attempts at misrepresenting data.

The data entry system should also be checked regularly for errors.  Supervisors or manag-
ers should randomly select completed PPI questionnaires and crosscheck with data en-
tered into the MIS to make sure that the answers and poverty scores on the forms are 
identical to the answers entered into the MIS.

An organization can adopt the following steps in ensuring that it collects accurate and reli-
able data:

1. Review the number of forms completed daily

2. Randomly select the first three filled forms per field staff or one out of every four forms 
to verify before data entry.  Sign reviewed forms.  The organization can choose how it 
randomly selects the forms to review.

3. Verify the total of all indicators

4. Check the PPI score calculation

5. Complete data entry on the same day 

 

Tip: See the corre-
sponding checklist 
Ensuring Data Integrity 
on www.progressou-
tofpoverty.org for more 
guidance in this area.
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DEVELOP AN ACTION PLAN

An Action Plan is a step-by-step process for implementing the PPI.  It will usually include 
detailed information on:

 ► Defining the population to be surveyed

 ► Defining the sampling methodology

 ► Integrating the PPI into client intake forms 

 ► Assigning responsibilities for the administration of the tool, including collection and 
analysis of the data

 ► Training field staff to administer the PPI

 ► Setting up a system of quality control 

The plan will also include a timeline for completing each task.  

An example is provided below. Specific actions and time estimates will be different for your 
organization.

ACTIVITY ESTIMATED TIME
Set project pilot implementation plan ½ day

Define sample and generate list of clients for survey 1 day

Train field staff 3-4 days

Integrate PPI into client intake forms 1 hour

Translate PPI into local language as necessary ½ day

Pre-test and review pre-test results 1 day

Prepare PPIs for field staff 1 hour

Conduct client interviews and supervise field staff 1 month

Enter data into Excel sheet and analyze it 1 day

Prepare external report for donors ½ day

Evaluating the Action Plan

An organization may need to re-visit and adjust its action plan several times during the 
implementation of the tool as it receives feedback from staff and clients.  This plan can 
later be expanded into an operational manual, when the organization is clear about how to 
better integrate the PPI within its operations.

Here also it is important for the staff to discuss each of the PPI indicators to clear up any 
confusion regarding the meaning of the indicator and the different response categories.  
Any additional indicators that management deems necessary for evaluating a client can be 
added to the PPI questionnaire but will not be assigned a score and will not be included in 
the client’s final poverty likelihood score.  
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Grameen Foundation helps the world’s poorest, especially women, improve their lives and escape poverty 
by helping to provide access to appropriate financial services (such as small loans and savings accounts), 
new ways to generate income, and important information about their health, crops and finances. 

For more information, visit www.grameenfoundation.org. 


